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The mission of the Umbrella Certification System is to increase and improve access to Forest Stewardship Council certification by providing access to certification for small, private forest ownerships.
The Community Forestry Resource Center (CFRC) offers Forest Stewardship Council (FSC) certification for private woodlands in Iowa, Michigan, Minnesota, and Wisconsin.  This handbook has been written to explain how landowners can have their forests FSC certified through membership in this system.

[image: image1.wmf]Prepared by the Community Forestry Resource Center (CFRC) of the Institute for Agriculture and Trade Policy (IATP), 2105 First Ave. S., Minneapolis, MN 55404, 612-870-3407, forestrycenter@iatp.org
The Community Forestry Resource Center (CFRC) of the Institute for Agriculture and Trade Policy (IATP) is a non-profit organization committed to promoting responsible forest management by encouraging the long-term health and prosperity of small, privately owned woodlots, their owners, and their communities.
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Introduction to the Umbrella Certification System

What is Forest Certification? 

Forest certification is the process of applying a system of recognized standards for forest management that ensures forests or woodlands are being well managed to meet long-term goals.  Forest certification provides a voluntary opportunity for a forest enterprise (individual, company, or association) to undergo a formal assessment and verification of the quality of its forest activities.  Verification of well-managed forests or woodlands is often indicated in the marketplace by a certification label, sometimes called an “eco-label.”   Forest certification promotes continual improvement in the practice of sustainable forestry. 

What are the Forest Stewardship Council and FSC Certification?

The Forest Stewardship Council (FSC) is an international, independent, non-profit, membership organization.  The goal of the FSC is to promote environmentally responsible, socially beneficial, and economically viable management of the world’s forests, by establishing a worldwide standard of recognized and respected Principles and Criteria for forest stewardship.  The established Principles and Criteria provided the basis for the development of the Regional Forest Stewardship Standard for the Lake States-Central Hardwoods Region (USA).   A copy of this Standard can be found in the Library section of our website www.forestrycenter.org or can be requested at 612-870-3407. 

For several decades, there has been growing concern about the future of forests and the sustainability of harvesting levels.  To address these concerns, the FSC created a system of independent forest inspection and certification to assure landowners, consumers, and others that forests certified under this system are well-managed and products from them are harvested in a ecologically, economically, and socially responsible manner.
Forest Stewardship Council certification provides a tool to assure landowners that their forests are being well-managed to meet long-term ecological, economic and social goals.  Landowners, as well as general consumers and others, can feel confident that products from an FSC-certified forest are produced without compromising the long-term health and beauty of that forest.  Also, FSC certification provides a marketing label that is increasingly recognized in the marketplace and clearly identifies the product as meeting the standards of FSC certification.  Landowners can also purchase signs displaying the logo and information to post on their property to demonstrate their commitment to responsible forestry.   

For more information contact: Forest Stewardship Council – U.S. (FSC-US), 1155 30th Street NW, Suite 300, Washington, DC 20007, Phone: +1 202.342.0413, Fax: +1 202.342.6589, E-mail: info@fscus.org, http://www.fscus.org 
What is Group Certification?
Individual certification for small landowners can be cost prohibitive. Group certification aims to overcome cost and other issues limiting small landowner certification by pulling together a number of small forest areas under a single “group manager.”  The group manager acts both as a source of information and is also able to organize a certification process that allows each individual group member to benefit from the economies of scale of being part of a larger group. 

With all group certificates there is a structure involving the Certification Body, a Group Manager, and Group Members with a contract and other documentation defining the relationships.
What is Umbrella Certification?

The mission of the Umbrella Certification System is to increase and improve access to Forest Stewardship Council certification by providing access to certification for small, private forest ownerships.
Umbrella Certification is a model of group certification developed by the Community Forestry Resource Center (CFRC) to reduce the costs and technical barriers to Forest Stewardship Council certification for small forest ownerships.  The CFRC is the “group manager” in the Umbrella Certification System.  Landowners who become members of the Umbrella Certification System follow a process of assistance and oversight in partnership with the CFRC to assure that the FSC standards are met and maintained on their property.  This system includes CFRC’s review of management plans, scheduling of field assessments to evaluate harvest designs, and arranging for the use of the FSC logo for marketing products from member lands.  When available, the CFRC works closely with the landowner’s forestry cooperative or local association to provide these services.  Members wanting to participate in the Umbrella Certification System must commit to meeting FSC standards.  

SmartWood is the FSC-accredited certifier who is responsible for assessing CFRC’s ability to assure certification standards through the Umbrella Certification System.  The Forest Stewardship Council is responsible for developing and updating the applicable regional standards for FSC-certified forestry operations.

.  

Umbrella Certification differs from other group certification models in its emphasis on training and compliance assistance for participants and the ability for individual components of the Umbrella Certification System to be used as tools to address specific needs and technical gaps in existing resources.  For example, the monitoring tools can be used separately from the Umbrella Certification System to assist existing certified management operations that need help meeting the monitoring requirements of their certificate
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How to Join the Umbrella Certification System
If you are a landowner and would like to participate in the Umbrella Certification System, please complete the Membership Application Form (included in this handbook) and return it to the CFRC.  Members participating in the Umbrella Certification System must commit to meeting FSC standards and long-term forest stewardship.

Once you have completed the application, the CFRC will contact you and help you begin the process of getting a forest management plan prepared for your property.  All FSC-certified properties must have a current management plan that meets FSC standards.  The CFRC and the cooperative will be able to assist you with identifying resource managers who are qualified to write these plans.

If you are a resource manager, logger or other practitioner interested in providing FSC-certified services, please contact the Community Forestry Resource Center (CFRC).

Your Responsibilities as a Member

After you have completed the Membership Application Form the CFRC and co-op (if appropriate) will assist you with the next steps.  These steps include several responsibilities as a member:

1) Contract to get a certified management plan prepared.

The resource manager you work with MUST be willing to work under the guidance of the CFRC and the Umbrella Certification System to assure the management plan meets FSC standards.  

2) Sign a Memorandum of Agreement.

The Memorandum of Agreement is included in this handbook.  This is the document that participants in the Umbrella Certification System must agree to, sign, and comply with to maintain membership.  

3) Pay a Membership Fee.
Members of the Umbrella Certification System are responsible for an annual membership fee which helps cover the administrative costs of certification.  The membership fee is payable to CFRC.  The membership fee covers only the costs of assuring that certification standards are met.  The membership fee does not include the costs associated with forest management planning or plan implementation.  Members are responsible for paying all service fees to loggers, foresters or other natural resource professionals that provide management planning, harvest, or other services to them in helping meet their forest management goals.  
4) On-going Responsibilities as a Member.

As a member of the Umbrella Certification System, landowners MUST continue to comply with the FSC standards of certification and the responsibilities outlined in the Memorandum of Agreement.  

Membership Eligibility

Membership in the Community Forestry Resource Center’s Umbrella Certification System is available to private individuals owning forested property located within Minnesota, Wisconsin, Northeastern Iowa, or the Upper Peninsula of Michigan.  Preference is given to landowners who are also members of a forestry cooperative or another landowner organization that is able to provide additional resources to support high quality forest management.  Landowners who are not members of a forestry co-op or other landowner organization may incur additional costs as a member of the Umbrella Certification System. Eligible landowners must demonstrate a commitment to meeting and maintaining the FSC standards in their forest management.  Eligible landowners must demonstrate a willingness and ability to understand and comply with the Umbrella Certification System policies and procedures.

Membership Duration

The FSC certificate has a duration of five years (April 1, 2003 – April 1, 2008).  After five years, a new assessment is conducted to qualify for another five-year contract.  Members can enroll at anytime during the contract period.  Once enrolled landowners are strongly encouraged to remain committed for the remainder of the contract.   If a landowner wishes to end their membership before the end of the contract, s/he will not be eligible to re-enroll.

If ownership of the enrolled property changes, the membership does not automatically transfer to the new owner(s).   If the new owner(s) are interested in retaining the certification, a new Memorandum of Agreement can be established to keep the property certified.

Fee Structure

Members of the Umbrella Certification System are responsible for an annual membership fee which helps cover the administrative costs of certification.  The membership fee is payable to CFRC.  The Umbrella Certification System membership fee covers only the costs of assuring certification standards are met.  The membership fee does not include the costs associated with forest management planning, harvest operations or other contract services.  Members are responsible for paying any and all service fees to loggers, foresters or other natural resource professionals that provide management planning, harvest, or other services to them in helping meet their forest management goals.  

The Umbrella Certification System membership fees listed below are for landowners who are also members of a forestry cooperative or landowner organization.  Landowners who are not members of a supporting forestry organization should contact CFRC directly for a fee estimate.

Umbrella Certification System Annual Membership Fees

	Acres
	Fee/Year

	0-500
	$50.00

	501- 1,000
	$200.00

	1,001 – 2,470
	$400.00

	>2,470
	TBD


Membership and Management Records 

The CFRC maintains a database of Umbrella Certification System members.  The database contains all contact information for the member as well as information pertaining to their membership status. The CFRC also maintains a database containing information related to the management plans and activities on properties within the certified pool.  This database will list all known past, current and future management activities that have been approved for the property.  This database will include results of management activities (i.e., growth and yield data) and ecological monitoring data.  The CFRC maintains hard copy files for all members.  These files contain copies of management plans, operational plans, the Membership Application, a Memorandum of Agreement, proof of legal land tenure, ecological monitoring records, harvest yield information, and any other relevant documents.

Document Control and Confidentiality Policy

Documents and information related to the Umbrella Certification System and the individual members will be kept confidential. Only the individual landowner, co-op (if appropriate), SmartWood, and the CFRC will have access to records for individual properties.  The landowner is free to share their own records as they see fit, but the landowner member must give CFRC permission before CFRC is allowed to share non-public documents with other parties. Summarized management plan information regarding the aggregated membership will be available and provided upon request.  A small fee may apply.  All operational information regarding the structure of the Umbrella Certification System is available at the CFRC website.

Certification Compliance and Performance Evaluation Protocol 

The CFRC is accountable to the FSC Accredited Certifier (SmartWood) for assuring compliance with the certification standards and for meeting the requirements for field reviews. Umbrella Certification System members are required to provide access to their property for the purpose of compliance reviews by the CFRC and/or SmartWood.

As much as possible, the CFRC will notify the landowner prior to conducting a site visit.

Disciplinary Procedures 

Certification is entirely voluntary, and landowners can terminate their membership at any time.  The CFRC may request a written notice or explanation of the reason for ending the membership.  Landowners who voluntarily terminate their membership will not be able to reinstate their membership during the 5-year contract period.

To ensure compliance with the FSC standard, it is necessary for members of the Umbrella Certification System to maintain their commitment to the member responsibilities as expressed in the Memorandum of Agreement.  If a member violates the agreement, or monitoring and site reviews reveal non-compliance with the certification standard, that member will be automatically made ineligible to market products using the FSC certified logo and their membership will be suspended.  The CFRC will determine appropriate corrective actions to be taken if the member expresses interest in reinstating their membership. Egregious violations may make a landowner ineligible for membership reinstatement.

Examples of actions that may result in disciplinary action include:

· Failure to pay membership fee.  After three requests or 90 days  (whichever is longer), the membership will be suspended until payment is received.

· Lack of record keeping or failure to provide requested information.  After three requests or 90 days  (whichever is longer), the membership will be suspended until the requested information is received or an alternative solution is identified. 
· Failure to notify CFRC before harvest/treatment activity. Materials from the operation may be sold as certified IF the operation fits the approved management plan AND does not violate the FSC standard. The site will be visited and reviewed and the member records and management plan will be updated to accurately reflect the changed property condition and management options. If the operation violates the FSC standard or has created adverse environmental impacts such as stream damage or sensitive habitat destruction, membership will be suspended until the conditions are restored and the management is again compliant with the FSC standard.

· Harvest/Treatment Activity does not follow approved plan.  Similar to previous example, except materials from the operation cannot be sold as certified.  

To avoid conflicts and disciplinary procedures, members are encouraged to communicate with the CFRC as much as necessary to avoid misunderstandings.  Conflicts will largely be avoided if members ensure that their management and operational or harvest plans are reviewed and approved by the CFRC and treatments are done in accordance with the approved plan, and CFRC is informed of these activities. It is a goal of CFRC to not allow situations to develop to the point where members and any products are made ineligible involuntarily. The systems have been designed to avoid involuntary expulsion.

To help with dispute resolution, the CFRC has identified individuals to serve on an Advisory Committee.  In the event that the CFRC and the Umbrella Certification System member cannot come to a resolution regarding appropriate disciplinary actions or corrective procedures, one or more members of the Advisory Committee will be asked to review the case and suggest a resolution.

How to End Your Participation in the Umbrella Certification System

If you no longer wish to participate in the Umbrella Certification System, you must notify the Community Forestry Resource Center (CFRC).  Participation is voluntary, and members are allowed to end their participation at anytime.  However, part of the FSC standards require a demonstrated long-term commitment to certified management, and therefore, members may not be allowed to rejoin the Umbrella Certification System or former members may be put on a probationary period before being reinstated. 

Landowner Crib Sheet
What is a Landowner responsible for under the Umbrella Certification System?

Through the process of becoming a member and maintaining membership in the Umbrella Certification System, the landowner is responsible for understanding and complying with the Umbrella Certification System policies and procedures.  The membership responsibilities are outlined in the Memorandum of Agreement that each member signs.  The following list of activities describes events that may occur during the landowner’s membership in the Umbrella Certification System and the ways in which the landowner may participate in the process.  Events that landowners are required to participate in are underlined.
1) During the Membership Initiation Stage

· Complete a Membership Application 

2) During the Management Planning Stage

· Contract with a qualified service provider

· Participate in the planning process as much as possible or desirable (i.e., assist with field work)

· Contact the co-op, CFRC, or your resource manager if conflicts arise during the process

· Review a draft of the management plan 

· Consider participating in any necessary field assessment(s) to review for FSC standards

· Receive and approve a final copy of the management plan
· Sign and complete a Memorandum of Agreement and pay the membership fee
3) During the Implementation and Harvesting Stage

· Notify the CFRC prior to any harvesting or other site-disturbing activities
· Contract with a qualified service provider
· Receive and review a drafted Harvest/Treatment Plan 

· Consider participating in any necessary field assessment(s) to review for FSC standards

· Contact the co-op or your resource manager if conflicts arise during the treatment.

· Receive and approve the completed treatment or harvest plan 

· Monitor the active harvest or treatment

· Participate in the marketing of the resulting certified product

· Participate in the post-harvest review and site visit

· Receive updates to the management plan following treatment

Other Activities:  Landowners will also have opportunities to participate in ecological monitoring and data collection on their properties and other educational events.

Management Plan Implementation 

Landowners who are members of the Umbrella Certification System are required to notify the CFRC when they intend to harvest or do other site disturbing activities on their property.  Notifications must occur BEFORE operations begin.  The activities may include, but are not limited to:

· Timber harvesting, including harvesting of firewood for personal use

· Harvesting of non-timber forest products (i.e., ginseng, balsam boughs, etc.)

· Timber Stand Improvement

· Prescribed burning

· Tree planting

· Understory weeding or clearing or exotic species control

All activities must be included as a recommendation or prescription in the existing approved management plan or a brief update to the management plan should be written to describe the new activity.

All commercial timber harvesting, road building, and some additional types of activities will require the development of a specific operational plan that must be developed, reviewed, and approved by the CFRC before operations begin.  Timber harvesting operations will also require the establishment of a Timber Sale Contact between the landowner and the logger.

To notify the CFRC of an intended operation, the landowner or a representative for the landowner can send a written notice to the following address or email, fax or call.

Community Forestry Resource Center

Attn: Umbrella Certification System

2105 First Ave S.

Minneapolis, MN 55404

Tel: 612-870-3407

Fax: 612-813-5612

Email: forestrycenter@iatp.org
For more information, visit http://www.forestrycenter.org
Remember, notification must be received BEFORE operations begin.  Notifications of harvest should be received at least six weeks before treatment is scheduled to begin.  Failure to notify the CFRC before the operations begin or failure to provide adequate review time may result in the harvest products being ineligible for marketing as a certified product.

Conclusion and Other Information 

The Umbrella Certification System Member Handbook is intended to give a basic overview of the Umbrella Certification System and membership requirements.  For a complete reference on the Umbrella Certification System’s policies and procedures, please contact the CFRC and request the Umbrella Certification Operations Manual.

Umbrella Certification System Member Handbook
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1. Membership Application Form

2. Memorandum of Agreement

3. Pre-Assessment Checklist

4. Landowner Survey

5. Management Plan Review Checklist

6. Certificate of Membership

7. Implementation Plan Review Checklist

8. Timber Sale Contract

9. Regional Forest Stewardship Standards for the Lake States-Central Hardwoods Region
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Binding agreement (Memorandum of Agreement)





Group Members (LANDOWNERS) – Commit to meeting the requirements of group membership; provide the group manager with the information needed to monitor compliance with the requirements of group membership and the requirements of the certification standard.





Group Manager (CFRC) – Responsible to the certification body for ensuring that group members meet the requirements of the certification standard; establishes rules for admission and resignation; establishes system for monitoring compliance
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